
Master of Arts in Leadership 

 

Luther Rice University Mission Statement 

The purpose of Luther Rice University & Seminary is to provide theological 

education for Christian ministers and leaders around the world with an end to 

granting undergraduate and graduate degrees. 

 

Master of Arts in Leadership Purpose Statement 

The Master of Arts in Leadership program exists to equip men and women with the 

knowledge and skill necessary to become transformative leaders in their 

organizations, companies, and churches. 

[The degree program is set apart from other leadership programs by its attention to 

leaders and followers within the process of leadership. A Christian worldview 

provides the context for interpreting and developing best practices and effective 

strategies.] 

 

Student Learning Outcomes for the Master of Arts in Leadership Program 

1. Employ research methods for organizational analysis and problem solving 

2. Articulate a biblical philosophy of leading and following consistent with their 

vocation. 

3. Apply Christian leader and follower principles 

4. Utilize leader theories and follower theories to diagnose and design organizations. 

 

 

 

 

 

 



LD 5801 Leader and Follower Theories 

This course examines the various definitions of leadership and the historical development 

of leader theories and follower theories. Major leader theories and follower theories are 

examined. 

Student Learning Outcomes 

1. Identify and describe various definitions of leadership  

2. Explain major leader theories and follower theories 

3. Construct an historical timeline of leader theories and follower theories  

4. Compare and contrast leader theories with follower theories 

 

LD 5802 Organizational Communication 

This course explores theoretical concepts of communication as they relate to leading and 

following within an organization. Personal communication skills are addressed in order 

for students to better communicate within diverse organizational contexts. 

Student Learning Outcomes 

1. Identify and explain communication theories 

2. Evaluate and apply communication methods in order to improve organizational 

communication 

3. Describe and evaluate the processes necessary to communicate clearly in 

interpersonal, small group, and large group contexts. 

 

LD 5803 Foundations of Leading and Following 

This course examines the foundational underpinnings of the processes of leading and 

following. Guided by a Christian worldview, the course investigates the biblical, ethical, 

and practical dimensions of leadership. 

Student Learning Outcomes 

1. Synthesize and support a personal philosophy of leadership 

2. Formulate a biblical basis for leadership 

3. Identify and defend the ethical bases of leaders and followers 

 



LD 5804 Organizational Culture 

This course explores the development of organizational culture. Emphasis is placed on 

how leaders and followers embed culture in order to respond to and bring about needed 

change. 

Student Learning Outcomes 

1. Define organizational culture and climate 

2. Explain how organizational change occurs 

3. Outline the role of leaders and followers in embedding an organizational culture 

4. Formulate a plan for embedding an organizational culture 

 

LD 5805 Leader and Follower Development 

This course examines the various developmental processes for leaders and followers. 

Attention is given to developing an organizational structure that encourages human 

resource development and ongoing learning. 

Student Learning Outcomes 

1. Define and explain the various character qualities of leaders and followers 

2. Define and explain the various competencies needed in leaders and followers 

3. Summarize the leader and follower developmental process 

4. Design a plan for developing leaders and followers within an organizational context 

that embraces the constructs of human resource development and ongoing learning 

5. Design and defend a plan for ongoing personal development as a leader and a 

follower 

 

LD 5806 Assessing Organizations 

This course addresses the concepts of research design and analysis for organizations. 

Quantitative, Qualitative, and Mixed-Methods research will be examined with an end to 

assessing organizations, collecting data, and conducting basic statistical analysis. 

Student Learning Outcomes 

1. Explain quantitative, qualitative, and mixed-method research designs 

2. Explain basic statistical analysis 

3. Apply the correct statistical analysis to collected data 

4. Outline procedures for collecting organizational data 



LD 6807 Strategic Planning 

This course examines the critical elements involved in strategic thinking and planning 

particularly as they relate to the mission of the organization. Students will be able to 

identify and develop specific processes that will achieve the organizational mission. 

Student Learning Outcomes 

1. Explain the elements of strategic thinking 

2. Define, critique, and develop mission, core values, and vision statements 

3. Develop a strategic plan for an organization 

 

LD 6808 Conflict Resolution 

This course equips students to apply principles to resolve personal, group, and 

organizational conflict. Attention is given to identifying the sources of conflict, the stages 

of conflict, and applying the processes necessary to resolve conflict. 

Student Learning Outcomes 

1. Identify and define sources of conflict 

2. Identify and explain the stages of conflict 

3. Diagnose an organizational conflict and design a process to resolve the conflict 

 

LD 6809 Team Development 

This course explores the development of teams within organizations in order to 

accomplish desired goals. Emphasis is given to the theory of team development and the 

processes of team work between leaders and followers. 

Student Learning Outcomes 

1. Define and explain theories related to team development and group dynamics 

2. Describe the process of team work and team building 

3. Develop a plan for team development within an organization 

 

 

 

 



LD 6810 Coaching and Mentoring 

This course explores the value and place of coaching and mentoring within an 

organization. Coaching skills and mentoring skills are addressed from basic skills to 

advanced techniques. 

Student Learning Outcomes 

1. Define and explain the differences and similarities between coaching and mentoring 

2. Describe and analyze basic and advanced coaching and mentoring skills 

3. Apply and appraise one’s coaching and mentoring skills within an organizational 

context 

 

LD 6811 Leading in Global Contexts 

This course investigates the processes and personal development necessary to lead in 

cross-cultural organizational contexts and global environments. Addressing the 

complexity of leading within these dynamic contexts will enable the student to gain an 

understanding of and build their capacities for leading in cross-cultural and global 

contexts. 

Student Learning Outcomes 

1. Explain the basics of culture and cultural intelligence 

2. Design a program for cultural learning within a specific organizational context 

3. Formulate a plan for gaining capacities when leading in cross-cultural and 

global contexts. 

 

 

 

 

LD 6812 Leader-Follower Practicum 

This course is the culminating learning experience for the Masters of Arts in Leadership 

program. Employing the knowledge and skills acquired from previous courses, students 

will investigate and analyze leadership processes within the context of selected work 

environments. Students will also conduct research within an organization and develop a 

creative, practical process addressing the needs uncovered through the research to help 

develop processes and persons within the organization. 



Student Learning Outcome 

 

1. Synthesize the information studied throughout the program in order to conduct 

research within an organization and develop a process to address the needs 

uncovered by the research 

 

 

LD 6813 Leader-Follower Thesis 
 

This course is the culminating learning experience for the Masters of Arts in Leadership 

program. Synthesizing the knowledge and skills acquired from previous courses, students 

will complete a thesis under the supervision of a thesis coordinator that focuses on a topic 

related to the process of leadership and the relationships between leaders and followers. 

 

Student Learning Outcome 

 

1. Synthesize the materials and skills acquired through the MAL program to identify a 

specific leadership topic related to the process and the relationship between leaders 

and followers 

 

 


