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Master of Arts in Leadership 
 

 

Introduction 

The Master of Arts in Leadership equips students with the knowledge and skills necessary to effectively 

address the most important dynamic in any organization, the relational challenges of working with 

others within various organizational contexts. Graduates become transformative leaders in their 

churches, organizations, and companies. The degree program is set apart from other leadership 

programs by its attention to leaders and followers within the process of leadership. A Christian 

worldview provides the context for interpreting and developing best practices and effective strategies. 

 

Leadership is a relational, interdependent process between those who serve in leader roles and those 

who serve in follower roles in order to achieve a common goal. A unique aspect of the MAL is its 

emphasis on the important role that followers play within the leadership process. By understanding the 

skills and responsibilities of being a follower, students gain a greater appreciation for the skills and 

responsibilities necessary when leading. 

 

The MAL provides a curriculum that combines the most current theoretical thinking with biblically-

grounded teaching and practical application. Students will learn key leadership concepts and skills such 

as team development, coaching and mentoring, assessing organizations, working within organizational 

cultures, and conflict resolution.   

 

The degree promotes excellence in academics, and trains graduates to influence those around them 

through research, writing, teaching, and service. Graduates will attain a greater capacity to work in and 

with churches and other organizations in order to advance the Gospel of Jesus Christ and their 

professional and personal goals.  

 

Purpose 

The Master of Arts in Leadership (MAL) program provides biblical, theoretical, and practical instruction 

that prepares men and women to assume positions of influence in churches, ministries and other 

organizations. By addressing the follower and leader perspectives from a biblical approach, the MAL 

offers a fresh Christian viewpoint to leadership. 
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Student Learning Outcomes 

 

Graduates of the MA in Leadership will be able to: 

 Employ research methods for organizational analysis and problem solving. 

 Articulate a biblical philosophy of leading and following consistent with their vocation 

 Apply Christian leader and follower principles 

 Utilize leader and follower theories to diagnose and/or design organizations 
 
 
Sequence of Coursework 
 
First Year  

 
Semester 1 
RW 5000—Introduction to Research and Writing 
LD 5801—Theories of Organizational Leadership 
LD 5802—Organizational Communication 
LD 5803—Foundations of Leadership 
 
Semester 2 
LD 5804—Organizational Culture 
LD 5805—Leadership Development 
LD 5806—Assessing Organizations 

 
Second Year  

 
Semester 3 
LD 6807—Strategic Planning 
LD 6808—Conflict Resolution 
LD 6809—Teams Development 
 
Semester 4 
LD 6810—Coaching and Mentoring 
LD 6811—Leading in Global Contexts 
LD 6812—Leadership Practicum  
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Curriculum Map 

 

 

 

 

 

 

Employ research 

methods for 

organizational 

analysis and 

problem solving 

Articulate a biblical 

philosophy of 

leading and 

following consistent 

with their vocation 

Apply Christian 

leader and follower 

principles 

Utilize leader and 

follower theories to 

diagnose and/or 

design organizations 

RW 5000     

LD 5801  I  I 

LD 5802   I  

LD 5803  P, D   

LD 5804    I, P 

LD 5805   P  

LD 5806 I, P    

LD 6807 P, D  P P 

LD 6808   P P 

LD 6809   P  

LD 6810   P, D  

LD 6811    P 

LD 6812 D D D D 

LD 6813 D D D D 

 

 

  

Key to Abbreviations 
I – Introduce. Knowledge necessary to 
fulfill the SLO is introduced in this course. 
P – Practice. Skills necessary to fulfill the 
SLO are practiced in this course. 
D – Demonstrate. Learning that fulfills the 
SLO is demonstrated in this course. 
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Course Descriptions and Student Learning Outcomes  

 
LD 5801—Theories of Organizational Leadership 
This course examines various definitions of leadership and the historical development of leadership 

theories from the early 1900’s to the present. Understanding leadership as a process between leaders 

and followers, the course highlights how these definitions and theories apply within church 

organizations, as well as, how Christians might influence others within business organizations. 

 
Student Learning Outcomes: 

 Identify and describe various definitions of leadership  

 Explain major leader theories and follower theories 

 Recall the authors and dates of specific leader theories and follower theories  

 Compare and contrast leader theories with follower theories 
 
 

LD 5802—Organizational Communication 
A major cause of conflict within churches and businesses is the breakdown of communication within the 

organization. This course explores the theoretical concepts of organizational communication and how 

applying them creates open lines of communication within various organizational contexts. 

 
Student Learning Outcomes: 

 Identify and explain communication theories 

 Evaluate and apply communication methods in order to improve organizational communication 

 Describe and evaluate the processes necessary to communicate clearly in interpersonal, small 
group, and large group contexts. 

 
 
LD 5803—Foundations of Leadership 
The foundation of Christian leadership is the person of Jesus Christ. This course examines the 

foundational underpinnings of the processes of leading within an organization. Guided by a biblical 

worldview, the course investigates the biblical, ethical, and practical dimensions of leadership that must 

be present in churches and can influence others in various organizational contexts. 

 
Student Learning Outcomes: 

 Synthesize and support a personal philosophy of leadership 

 Formulate a biblical basis for leadership 

 Identify and defend the ethical bases of leaders and followers 
 
 
 
 
 
 



5 
 

LD 5804—Organizational Culture 
All organizations, including the church, have an organizational culture. Understanding how 

organizational cultures develop and how to embed a new organizational culture enables the leader to 

facilitate change with minimal conflict. 

 
Student Learning Outcomes: 

 Define organizational culture and climate 

 Explain how organizational change occurs 

 Outline the role of leaders and followers in embedding an organizational culture 

 Formulate a plan for embedding an organizational culture 
 
 
LD 5805—Leadership Development 
This course examines the various developmental processes available for those who wish to lead within 

an organizational context. The course emphasizes developing an organizational structure that 

encourages human resource development and lifelong learning in the church and values-based 

businesses. 

 
Student Learning Outcomes: 

 Define and explain the various character qualities of leaders and followers 

 Define and explain the various competencies needed in leaders and followers 

 Summarize the leader and follower developmental process 

 Design a plan for developing leaders and followers within an organizational context that 
embraces the constructs of human resource development and ongoing learning 

 Design and defend a plan for ongoing personal development as a leader and a follower 
 
 
 
LD 5806—Assessing Organizations 
One mean by which church organizations, and others, can facilitate change is by assessing the current 

state of the organization. By developing a research design and understanding the processes of collecting 

quantitative and qualitative data and then analyzing that data with basic statistical analysis, 

organizations can discover their strengths, weaknesses, opportunities, and threats. 

 
Student Learning Outcomes: 

 Explain quantitative, qualitative, and mixed-method research designs 

 Explain basic statistical analysis 

 Apply the correct statistical analysis to collected data 

 Outline procedures for collecting organizational data 
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LD 6807—Strategic Planning 
Once the organization has been assessed, (It is recommended that LD 5806 be taken prior to this 

course.) it can begin the process of creating a strategic plan. Unfortunately, this process is rarely 

implemented in the church. By understanding strategic thinking and the critical elements of planning, 

particularly as they relate to the mission of the organization, leaders will be able to develop specific 

processes that will help achieve the organizational mission. 

 
Student Learning Outcomes: 

 Explain the elements of strategic thinking 

 Define, critique, and develop mission, core values, and vision statements 

 Develop a strategic plan for an organization 
 
 
 
LD 6808—Conflict Resolution 
Leaders need to be prepared to handle conflict. This course equips students with biblical principles to 

resolve personal, group, and organizational conflict. Attention is given to identifying the sources of 

conflict, the stages of conflict, and applying the biblically based processes necessary to resolve conflict. 

 
Student Learning Outcomes: 

 Identify and define sources of conflict 

 Identify and explain the stages of conflict 

 Diagnose an organizational conflict and design a process to resolve the conflict 
 
 

LD 6809—Teams Development 
The Bible refers to the church as a body with individual parts functioning together as a whole. By 

understanding the theory of team development and the processes of teamwork, churches and other 

organizations can create a synergy that accomplishes more as a whole than as individual members. 

 
Student Learning Outcomes: 

 Define and explain theories related to team development and group dynamics 

 Describe the process of team work and team building 

 Develop a plan for team development within an organization 
 
 
LD 6810—Coaching and Mentoring 
The Great Commission states that Christians should “make disciples.” This process can be accomplished 

by understanding how to coach or mentor others. This course focuses on equipping ministers in specific 

coaching and mentoring skills in order to be able to influence others. 
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Student Learning Outcomes: 

 Define and explain the differences and similarities between coaching and mentoring 

 Describe and analyze basic and advanced coaching and mentoring skills 

 Apply and appraise one’s coaching and mentoring skills within an organizational context 
 

 
 
LD 6811—Leading in Global Contexts 
The church has a global responsibility. This course investigates the process and personal development 

necessary to lead in both cross-cultural and global environments. Addressing the complexity of leading 

within these dynamic contexts will enable the student to gain an understanding of and build their 

capacities for leading in cross-cultural and global contexts. 

 
Student Learning Outcomes: 

 Explain the basics of culture and cultural intelligence 

 Design a program for cultural learning within a specific organizational context 

 Formulate a plan for gaining capacities when leading in cross-cultural and global contexts 
 
 
 
LD 6812—Leadership Practicum 
This is the capstone learning experience for the Master of Arts in Leadership program. Employing the 

knowledge and skills acquired in previous courses, students will investigate and analyze leadership 

processes within the context of selected church and/or work environments. Students will also conduct 

research within an organization and develop creative, practical, processes that address the needs 

uncovered through the research to help develop processes and persons within the organization. For a 

detailed explanation view the Practicum Preview video and syllabus on the Luther Rice website: 

https://www.lutherrice.edu/degree-programs/ma-in-leadership.cms 

 
Student Learning Outcome: 

 Synthesize the information studied throughout the program in order to conduct research within 
an organization and develop a process to address the needs uncovered by the research 

 
 
 

https://www.lutherrice.edu/degree-programs/ma-in-leadership.cms

